Historic Preservation Commission
2004, Work Program

Projects/ Goals

1)  Develop options for plaques on historic buildings

Resource
Commitment
(General)

Lead

Role of HPC*  Priority

Outreach and Education

1)  Old House Fair

Large

Vanc' Cult Serv' in
lead County support

Medium County Small Low
2)  Better coordinate design processes inside the City of Vancouver. Medium Vanc' Dev Services  [Small High
i) Clarifying overlapping authorities among PC, DRC, and HPC
ii)  Providing HPC with direct input in Historic Districts
3) Increase the number of registered properties by three. .
’ Small County & City Small Low
4)  Identify priorities for Commission and better conduct meeting
in accordance with such. Small, accomplished
over time Commission Large Low
5)  Complete Vancouver Historic Inventory for Esther Short and
pursue funding for next phase
Medium Vanc' Long Range Large or Small  |High
6)  Establish a fund account for projects Low County Small High
7)  Registered properties get photos on the web Medium County Small Low
Training
1) Generalized training from SHPO staff . .
’ Low County Medium Medium
2 Applying Secret: f Interior Standard
) PPyIRg Secretaty of Tuterior tandtias Medium Vancouver Medium High
3) Using the Historic Building Code . . .
Medium County/ Vanc Medium High
4) Design Reviews . .
Low County/ Vanc Medium Medium
5)  Coordinati ith Stat 1 :
) oordinating wi ate programs and processes Low County/ Vanc Medium e

Medium

High

2)  Op/ Ed pieces to Columbian Small Commissioners Large Medium
3)  Have a Commissioner added to Community Pride Small County Large Low
Design Team
4)  Outreach in the downtown(s) Medium County and each City |Small Medium
5)  Booth at Home and Garden Show (prep for 2005) Small County Small Low
6)  Introduction and orientation for historic property owners. Medium County with City of  [Small Low
(at least a packet of information) Vanc' support
7)  Open Space (Curtent Use) program promotion Large County Approval High
8)  Contractors training and possible certification program Large Vanc' Cult Serv' in Small Medium
lead, also Vanc' Dev
Serv' & County
support
9)  Tour/ Lecture on significant structures in Clark County
Large or Medium  |County/ Vanc Small Low

* The role refers only to doing work, not to the final authorty




